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SO Y TE PHU THQ CONG HOA XA HQI CHU NGHIA VIET NAM

BENH VIEN PA KHOA TINH Doc 1ap - Ty do - Hanh phiic
S6: 3074/KH-BV Phii Tho, ngay 13 thang 12 nam 2023
KE HOACH

Lam viéc véi Cha tich Hi€p hgi cac Bénh vién trén toan Nhat Ban
va Lanh dao tap doan Hai Phong

Can ctr Cong van s6 692/2023/CV-MTV ngay 08 thang 12 nim 2023 cua
Tap doan Hai Phong vé viée trao d6i co hdi hoc tap va vi¢c lam tai Nhat Ban.
Bénh vién da khoa tinh Phti Tho xay dung Ké hoach chuong trinh “Lam vi¢c
vo1 Chu tich Hiép hdi cac Bénh vién trén toan Nhat Ban va Lanh dao tap doan
Hai Phong” nhu sau:

I. MUC PiCH

Trao doi va tim hiéu co hoi hoc tap, lam vi¢c tai Nhat Ban cho can bo
Bénh vién da khoa tinh Phti Tho; va tiém ning hop tic dua chuyén gia Nhat
Ban vé Viét Nam ddo tao tai chd céc chuyén nganh nhu Tim mach, Ung budu,
Chén doén hinh anh...

Thiét ké chuong trinh hop tac, co ché va quy trinh hdi chan cac ca bénh
khé gitra Bénh vién da khoa tinh Phu Tho vé1 cac bénh vién va chuyén gia hang
dau tai Nhat Ban.

Khao sat nhu cau va nguyén vong cia cic bac si, didu dudng va cac can
bd dao tao chuyén sau tai Nhat.

II. THANH PHAN

1. Lanh dao Hi€p héi cac bénh vién tai Nhat Ban

- C)ng Noboru Yamamoto — Chu tich Hiép Ho1 cac Bénh vién trén toan
Nhat Ban, kiém Chu tich Yokohama Medical Group.

- Ong Takashi Komuro — Truéng phong Hop tac Qudc té cua Hiép Hoi
cac Bénh vién trén toan Nhat Ban.

2. Lanh dao Tap doan Hai Phong

- Ong Nguyén Xuan Tuyén - Chu tich HDQT Hai Phong Group.

- Ong Nguyén Trong T4n - Truéng phong HTQT - Tap Poan Hai Phong.

- Ong Ha Ngoc Anh - Thanh vién HDQT Hai Phong Group.

- Cac can bo phong HTQT - Tap Poan Hai Phong.

3. Bénh vién da khoa tinh Phu Tho

a. Budi sang, tir 9:30-12:00 ngay 18/12/2023

- Ban Giam dbc Bénh vién.

- Trudng céc phong chirc nang.
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- Truong Khoa va DPDT/KTV cac Khoa: Khoa Chan doan hinh anh, Khoa
Hoi strc cap ciru YC, Khoa HSTCCP.

- Giam dbc Trung tam va lanh dao cac Khoa/ Phong thudc trung tam: Dot
Quy, Tim mach, YDCT&PHCN, Ung budu, BT & CDT.

- Céc can bd Phong NCKH & HTQT.

b. Bubi chiéu, tir 13:00-15:10 ngay 18/12/2023

- Pai dién Ban Giam d6c¢ Bénh vién.

- Pai di¢n 1anh dao cac Khoa, Phong, Trung tam trong Bénh vién.

- Toan bo béc si, diéu dudng, KTV dudi 5 nam; toan bd can by dang hoc
viéc tai Bénh vi¢n, va sinh vién dang thuc tap tai Bénh vi¢n.

- Cac can b Phong NCKH & HTQT.

I11. THOI GIAN, PIA PIEM

1. Thoi gian: 01 ngay, vao ngay 18 thang 12 ndm 2023

2. Pia diém:

- Budi sang, tir 9:30-12:00 ngay 18/12/2023 tai Hoi truong tang 10, nha
B, Bénh vién da khoa tinh Phu Tho.

- Budi chiéu, tir 13:00-15:10 ngay 18/12/2023 tai Hoi truong tang 7, nha
A, Bénh vién da khoa tinh Phu Tho.

IV.NOQI DUNG

(C6 néi dung chi tiét ban hanh kém theo Ké hoach).

V.TO CHUC THUC HIEN

1. Ban Giam déc: Truc tiép chi dao chuong trinh lam viéc véi doan.

2. Trung tim Pao tao va Chi dao tuyén

- Phong NCKH & HTQT: Xay dung Ké hoach t6 chic chwong trinh,
chuan bj tai liéu, phiéu khao sat.

- Phong Cong nghé thong tin: Chuan bi 4m thanh, loa dai, may chiéu.

- Phong DT&CDT: Thong béo cho tat ca cac sinh vién dang thuc tap tai
Bénh vién tham dy chuong trinh chiéu 18/12/2023.

3. Phong Hanh chinh quan tri

- Chuan bi Hoi trudng.

- Chuan bi nuéc udng va do an nhe

- Chuan bi hau can va an trua cho khach moi

4. Phong To chirc can bd

- Thong bao céc bac si, diéu dudng, k¥ thuat vién dudi 5 ndm, can b hoc
viéc tai Bénh vién tham du chuong trinh chiéu 18/12/2023.

5. Phong Marketing & Truyén thong

- Phu trach van dé truyén thong: Chup anh, lay tin bai....

- Chuan bi khanh tiét (02 khanh tiét: 01 cho chuong trinh Lam viéc véi
chu tich Hiép hoi, 01 khanh tiét cho Toa dam), bién tén....



3

6. Cac Khoa, Phong, Trung tim

Kinh dé& nghi Lanh dao cac Khoa, Phong, Trung tim théng bao t6i cac
Bac si, Diéu dudng, KTV dudi 5 nam, dang hoc viéc va cac sinh vién dang thuc
tap tai khoa tham gia chuong trinh dy du, dung thoi gian va ding thanh phan.

Trén day 1a nd1 dung Ké hoach chuong trinh “Lam vi¢c vo1 Chu tich
Hiép hoi cac Bénh vién trén toan Nhat Ban va Lanh dao tap doan Hai Phong™.
Giam déc Bénh vién yéu cau cac Khoa, Phong, Trung Tam c6 lién quan nghiém
tac trién khai thuc hién./.

Noi nhan:

- Ban Giam ddc (Chi dao);

- Céc khoa, phong, TT (Th/h);
- Luu: VT, TTDT&CDT.




NOI DUNG CHUONG TRINH LAM VIEC
(Kém theo Ké hoach sé 3074/KH-BV ngay 13/12/2023 ciia BVPK tinh Phii Tho)

Thoi gian

Noi dung

Thuc hién

Sdng ngay 18/12/2023: Lam viéc tai Hoi Trwong Ting 10 Nha B
Lam viéc voi Chu tich hiép hdi cac bénh vién trén toan Nhdt Bdn va Lanh dao

Tap doan Hai Phong
9h30-10h00 | Tiép d6n va on dinh to chic BTC
- Pai dién Trung tam BT
e A s A & CDbT
10h00-10h10 | Gi61 thi€éu thanh phan tham du _ Dai dién Tap doan Hai
Phong
10h10-10h25 | Gi6i thiéu vé Bénh vién Trung tam DT & CDT
L0h25-10h40 G10A1 thlqeu P‘IlcpA Ho1 .cAac bénh vién trén t.C)an Dai dién Tap doan Hai
Nhat Ban va Bénh vién Yokohama Medical | Phong
10h40-10h50 | Phat biéu 1anh dao BV Lanh dao BV
PhAat blAeu c1}a Chl,l t1cl} Hl?p H?l F:ac l::@nh Lanh dao Hiép hoi va
10h50-11h00 | vién trén toan Nhat Ban va Chu tich tap . : L
Tap doan Hai Phong

doan Hai Phong

11h00-11h20

Théo luan 4 ndi dung:

1. Co hdi hoc tap tai Nhat Ban

2. Piéu kién va co hoi cho diéu dudng
Bénh vién lam viéc tai Nhat Ban

3. Pua chuyén gia Nhat Ban vé Viét Nam
dao tao cho can by Bénh vién

4. Quy trinh va cach thuc trién khai hoat
dong Hoi chan cac ca bénh kho véi cac
chuyén gia va BV hang dau tai Nhat

- Lanh dao Bénh vién va
lanh dao cac Khoa,
Phong, Trung tam trong
Bénh vién

- Lanh dao Tap doan Hai
Phong

- Chu tich Hi¢p héi céac
Bénh vién Nhat Ban

11h20-11h30

Tang qua va chup anh luu niém

Ban t0 chtc

11h30-12h00

Tham quan BV

Ban t6 chire, TT Tim
mach, TT Dot Quy, TT
YDCT&PHCN va khoa
HSCC Yéu cau, Khoa
HSTCCDb

12h00-13h30

/fl’l trua




Thoi gian

Noi dung

Thuc hién

Chiéu ngay 18/12/2023: Lam viéc Tai Hpi Truwong 1 Tang 7 Nha A
Toa dam “Co hoi hoc tap va lam viéc tai Nhat Ban”

13:00-13:30 | Tiép d6n va on dinh to chuc BTC
- bai di¢n Trung tam BT &
13:30-13:40 Gioi thle_:u‘ chuyén gia va ndi dung CDT o ‘ )
chuong trinh - Pai dién Tap doan Hai
Phong
Giéi thiéu chuong trinh hoc tap va lam - Dai dién Tép doan Hai
13:30-14:30 R
viéc tai Nhat Ban Phong
L - Chu tich Hi¢p héi cac
14:30-15:00 Thao luan va tra 101 cau hoi Bénh vién tai Nhat Ban
15:00-15:10 Khao sat nhu cau dao tao va lam viéc tai BTC

Nhat Ban va Bé mac chuong trinh




	セミナー看板、写真（HP用）.pdf
	(HP用)signed-signed-chuong trinh 18.12.2023 1.pdf



